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Mr. Wllfred Kellogp
Diversey Parlway October &6
Chicago: 15955

Dear Mr. Kallogg:

Wil ou kindly throw this letter Into the hopper
with whateveP,"suzzestionas you may be recelving---for
conslderation by Dr. Sadler and the rest of wyous?

I am dolng this typlng on a berrowsd typawriter,
I am not a stencographer, and my time 1s short. I ask perdeon
in advance for mlacues.

Please don't impute tp me a deslre to see o locse-
knilt or nondescript board for the U Sccisty. I perceive that
procautiona rist be taken. I too wish to see stable direction
of this reveletion's distribution. But I feal there must be a
middle course which will appear to be failr and defsnsible.
Falr to the boolk itself, fair to the dirasctors whoaver they
may be, and fair to the peonle fer whom after all we lncor-
porate-- the part of the public we can interest.

The following polnts are self-explanatéry. First
though, I wlsh to say that unless it would handicap him pro-
fesslonally I belleve thare are lnescapable resaons rhr Dr.

William should bo on the board---if indsed he i3 not its
chairmgn.

WY SHOULD A SELFP#SUPPORTING BOARD HOLD OFFICE FOR LIFE?

1. I belleve we cannot warrantedly expect any relig-
ious or secular enterprise on earth to be better governad by
old men in their dotage than by & board delibsrately deaigned
to avold that possibilitry.

2+ A board for"life" smacks of the papacy--but has the
worse aspsct of never beinp awayed by counsel when one man 1g
won, but only when four or mors are won.

5.The lncorporators are placed in the position of gy~
ing "We are the only persons on earth quelified to do this Job,
and the only seven in our lifatimes who COULD do lt---but, lsat
the unwashed and miagulded public provide the money to do our
bldding".

4.The Incorporators may be made to appear to place thelr
interesk in the society before the goclety's welfare, inasmuch as
they presume no persons so well gualified as themselves will be-
come members of the orpgarnization as 1t grows and develops.



5. Why should ANY aseven of thosa fortunate to be in on thls
ravelation to date, say that out of the thousanda of splendid
people wa hopa to hava jain usg, fnone can aver quallfy so long
aa the asven maoy live, to participate finally, actlvely, and
directly In the soclety's directlion?

6. Jesus took no such water-tlght nrecautlions in connsction
wlth ths digsemination of & new conception of religion. 3hould
we be so elreumserlbing and narrow in connectlon with thias book?

T. If genulnely aged men can do the Job well why not seek
soma such to participate now?

B. Toc me, closlngz the board as proposed, is entirely out of
harmony with the apirlt end breadth of the revelatlions we wlsh
to zee proulgated.

9, It seema lnconslatent to me to say in one breath, "This
15 too vital and lmportant te rlsk lettlng the mob have = volece",
and in the npext, "It will be of s0 1ittle importance in a few
yoara that the directlon of old men will be good enough'.

10. WHAT GOOD REASON 1a there for delng 1t? If 1t 1s to keep
good and truated men in, they can re-elect themselyes avary JFeoar
gur five or ten, a3 may he adranged---sc long as thelr con-
sclisnces would permlt. If 1t I3 to form an inviclate autocracy
to keep other good men out, 1t di=zcredlts the lncorporatora.

11. A consclentious young man would, I believe, refusze to
accept 1ife memberahip on such B board. I would nevsr want 1in-
viplata right of tonure to keap me on a bedy whichighould o-
conaionally draft onto itaslf enthuslaatle nnd frefaher blood.

12. Your prpoosals contemplats "kicking off" unworthy mem-
bers. That is an ndmission of hufan fal linilIitf. A ainpl&
provislon for"terms of so many years" would obyvlate all nsc-
egalty for so deplorabls a pﬂssibility as you contemplata.

13. Fallura to reelect o man would anpaear more desireabls
to me than trlal end recrimation and bitternesas.

l4. The great dlszeminatorsa of relipion have generally been
woong men. There was some milltancy even in Jesus. Vensarable
men may be snlendid for slttling and counselling, but they have
naver been fampenally famad for active #aresdsien directlon and
agresslve enterpriase, There should alwayas be a lilttle of that
on the board, should there not?

15. If the"permlsslon la glven" we owe 1t tc this revelation
to permit 1t every posalblllty for wider and more adequate pro-
mulratlon as the years go by. I cannot prescrib_s to the guess
in the dark that the societr's work wlll poaalbls be done in
twenty or thirty vwears and that time wlll be no handicap. We
owe i1t to the revelation to presume work of its dlssemination
may be eaven mors important to be dipacted by strong and surs
hands then than now,
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16, We deliberately deny some hardikood and alncers heart-
felt dewvotlon to this revelation for a future datey--whep we
deny lts board the opportunity to grow and keep allve and ective
which the revelation itself haa in itself, That!s poorly asaid.

I mean, the revelaotion 1s g great potsntial all in 1tself. It

la young anfl new and vital and alive. Tts growth and acceptance
may be dependent on the vitallty and allivenesas, the great devo-
tion arnd alncerity and stemina, of the man who direct 1ts dis-
tribution. Should we deny the book a board kept always partially
vital end refreshed?

17.If we belisve the work will be completed [T don't) bafore
the flrat board becomes impaired and beformed by too much living;
why incorporate? If we lncorporate %o providde a continting entity
to the society, why not provide that the entity be a vigorous one
as well as Allustrious, sicere, diznified---and whatsosver, or
whatever the case may be?

1B. The Supreme Court wes not Incorporated--or elected--or
sponscrad by ltaelf,

18. The Supreme Court iz a racelving and digeating body. It
has nsver advertised or trled to sell or distribute g decislon.
Our soclety's board should be a dlsseminating =nd radiatinz body.
Please don't belleve I want to sse 1t a cheaply commercislized
thing. But the preaching of John the Baptist---and of Saul to

neerly all but the Greeks---was warm, allve, wlgorous, agoreassive.

I amy afrald T weary you. Let me more brisfly ceome to the
other polnt.

WY DENY A VOICE--TO SOWE EXTSHT AT LEAST--T0 THE PEQPLE
WHEO PAY? T0 THE PEOPLE WHO MUST CARRY THE WORD 02 TO0 THE PEQFPLE
FOR WHOX WHEN ALL IS SAID AND DONE --THE REVELATION IS HADE- -
THE PUBLIC WE CAN INTEREST?

1. It aseems hardly felr to ascribs rolizlous perception to
those who would Join us and then to call them a mob unfit to par-
ticlpate even lndirsetly in the cholce of men who will direct
further efforte to gat more men like them to parcelivea.

2, It ssems hardly falr to =ay, "Glve us Jour money, but
not your oninfion. ¥You can practlse thia ralizicen in your own
aphere, but we don't thinlk wou have encuch of it ko help alect
8 minorlty of our dirsctora®.

3. It rather appesrs toc me that to refuse supperting mem-
bers soms volee in naming directora directly or indiredtly is
suoveralve of a lot the world has learnsd politienlly, econom-

lcally and spiritumlly.

4, After all too--- we are sseking live thinking dynamic
people to embrace thia book-- not shaan,

3. Disseminators of a new pgvoldfton misht be warranted in

leaning over backwards in takbéng precautions to avold appear-
ances of an unwarranted "divine precaptorahip”.
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6. I feal 1t a 11tile spaclous---or semeching of the kind--
to axtend a "Jeaus bool" while sarwing, "We must nrotect curaslyes
azalnat pollutlion by associates of your chosaing".

7« Do we wlah to asay, "¥ou are spirituasl snougnh to ses that
gneansn thla boek should be dlsseminoted, bubt veu are not
spiritual enough to ses that one man can do o better job than
another off dlasseminatling 1t",

8. It hardly geems falr to me to impugn today, the motives
o the poeople whom we will have won to this book filve or ten
rears from todey.

9. After the inviclate board bezins to die off, will we not
have to turn to paople such a3 we propose barring fer a long
period of years? If we aar, "Tha job will be done then", 1t ml-ht
Do remarlced that Jeaus asbtarted a dissemlnatlion 200Q00ysars ago
which 1sn't dorne yet. Mor did he annoint & clossd rezimen to
carry 1t along, Although a certain group beliswves he did.

I om sorry I cm so warbeoaa,
[et me sktart to stop.

Without Jeopardising the interests of the soclety, or lesson-
iny the protectlon you wish 1t afforded, terma could be made for
steted perleods, with power of reselaction 1n the hands of the board.
Thus rou would cause each dirsctor to face sguarely gt the an-
rlnotlien of a torm the gussilorn of hias fitness, and the possi-
bllitry of aoms rew adherent who might serve better. ¥ou would
gsecure the sscurlity you wish. ¥You would eliminate a good shaxa
of the possibilitles for repgret.

Mext, why have the entire beard from any cns source? Or elec-
ted In any one dway? Dr, Sadlers's thoupght that the councll mipht
name o few dlrectors would solve most of the nobjections which
occur to me in connection with denyinp the mamberskip a volce.

A A B A A S S b e S T b e S R
Is the following wobth thinking atcout?

Threa ifncornerated dirasctors to ssrws untll the boek is
about to be published, or published?

Then, upen publication, let tham start torms of slx vears.
Than at the start of those ternas, let them name three more di-
reckord to aereFﬂr two Tears esach,

And let the council concurrently, ard vnon its slectien,
name thies dlrsctors teo begin terms of four years seach, one of
whom would be chalrmen of ths counecil,



Thar as torma explired, the direeteors would name new
directors' directors, and thes council, the counclls'! directors,
plwazra for 6 year terms.

il i e e L AR S T g R

Perhapzs a few thinga might be snid in favor of having
ezmch group of three named sbove Including a two yesr
and & & yesr director. And n= each term expired, the newx term
vould be for & yessra. Thus inatead of n group of thres from
the councll explring together, one would explre each two years,
at catera,

FHEIHE IR SR S b S S s
Had I not mods sc sudden a departure for llew York, I would

have sent thls to you sconer. All besat wishes, and be asura I

have confldence that your final declsaions-- be they cne way

or arother-- will work out, Somehow, Shar alwayas do.

YTours,

Clyds Badell




